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The Art and Science of Teaching
Synthesizing Dr. Robert Marzano's
four decades of research around
teaching and learning, the Art and
Science of Teaching framework
offers a model of instruction that
honors the complexity and
dynamics of the classroom
environment. The framework
~ features design questions with
research-based instructional
strategies in the context of lesson
yssgmems 1o provide teachers with
specific guidance around unit
planning and instruction while also
allowing for flexibility in their
individual approach to pedagogy.

Dr. Robert Marzano’s Suite
Observation and Feedback Protocol

Marzano's Suite

Dr. Marzano's Suite: Observation and Feedback Protocol
Building on the Art and Science of Teaching framework, the Marzano Observation and
Feedback Protocol incorporates Dr. Robert Marzano’s most current research around
the use of research-based strategies within the context of appropriate lesson segments
to produce the greatest gains in student learning. Lesson segments organize the

instructional design questions into categories to provide a framework for observing
classroom instruction.
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Following the Marzano Protocol, observers must first look at what is happening in
the classroom to select the type of lesson segment from the list of three

categories. After selecting the lesson segment, observers select the design

question, revealing the appropriate instructional strategies on which to focus. The
Marzano Protocol provides guidance to observers by starting broad with lesson
segments, then drilling down to design questions, and finally to the appropriate
strategies for that segment. This promotes effective teaching by classifying the
use of strategies under the appropriate iesson segments rather than simply a

checklist of present/nonpresent behaviors.

The Marzano Protocol organizes design questions into three types of lesson segments:

Design Question: What
will | do to establish
learning goals, track
student progress, and
celebrate success?

Design Question: What

* will | do to establish and
maintain classroom
rules and procedures?
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Design Question: What
will [ do to help

+ students actively

interact with the new
knowledge?

%,

Design Question: What

will I do to help

| students practice and

deepen their
understanding of new
knowledge?

Design Question: What
will I do to help

= students generate and

test hypotheses about
new knowledge?

-
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= maintain effective

< communicate high

Design Question: What
will | do to engage
students?

Design Question: What
will | do to recognize
and acknowledge
adherence or lack of
adherence to rules and
procedures?

Design Question: What
will | do to establish and

relationships with
students?

Design Question: What
will I do to

expectations for all

students?
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The Marzano Protocol establishes a common model or language of instruction across the district in every
classroom. It builds a foundation from which collaborative and reflective conversations occur around professional
practice focused on student learning. The Marzano Protocol engages specific and relevant feedback from
supervisors, mentor teachers, teacher leaders, instructional coaches, and teacher self reflections as well as student
surveys and achievement data. The feedback loops allow for continuous dialogue and collaboration that builds
sustainable professional learning communities. Because the conversations are conveniently conducted online,
they can be maintained without interrupting teachers’ classroom time and administrators’ busy schedules.

There are no high-yield
Instructional strategies; there are
only high-probabllity strategies.
The simple presence or absence of
an instructional strateqy does not
define effectiveness, but it is rather
the teacher's expertise in adapting
that strategy to the classroom
. within the context of lesson
segments that produces gains in
student achievement.

The Marzano Protocol in iObservation

The iObservation system provides an electronic platform
that tracks teacher growth and performance over time.
Each lesson segment features its own electronic form and
feedback loop for teachers to engage in continuous
instructional improvement as determined by student
gains. The iObservation system facilitates ease and
flexibility for observers as they follow the Marzano
Observation and Feedback Protocol through a dynamic
interface that reveals the appropriate strategies within the
context of lesson segments.

The Marzano Observation and Feedback Protocol is available
exclusively through the Marzano Suite.
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