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OVERHEAD 1: GOALS OF WORKSHOP (1)

GOALS: INTRODUCTORY WORKSHOP

Participants will:

1. Become familiar with the listening techniques, feedback ap-
proaches, and classroom observation techniques leading to effec-
tive clinical supervision

2. Become familiar with and be able to use the reflective practice pro-
cess that facilitates the acquisition of these techniques and ap-
proaches

3. Be prepared to return to their sites and be able to introduce the
ideas and practices presented so that staffs may decide to learn the
techniques and approaches

AGENDA: INTRODUCTORY WORKSHOP
1. Welcome, introductions, and overview
2. Listening techniques

3. Feedback approaches
Video of process and self-directed segment

Role plays of self-directed approach

4. Classroom observation—introduction
First viewing of classroom lesson
Choice of technique
Second viewing of lesson

Group debriefing of techniques

Wy

. Discuss clinical cycle

Video of planning process

. Conclusions and next steps
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