124 SUPERVISION IN PRACTICE Workshop Overheads .

OVERHEAD 9: SELF-DIRECTED APPROACH

OVERHEAD 8: COLLABORATIVE APPROACH

KEY STEPS—COLLABORATIVE APPROACH KEY STEPS—SELF-DIRECTED APPROACH

1. Identify the problem from the teacher’s perspective, so- 1. Listen carefully to the teacher’s initial statement.

liciting as much clarifying information as possible.
2. Reflect back your understanding of the problem.

2. Reflect back what you’ve heard for accuracy.

3. Constantly clarify and reflect until the real problem is

3. Begin collaborative brainstorming, asking the teacher for identified.

his or her ideas first.
4. Have the teacher problem solve and explore the conse-

4. Problem solve through a sharing and discussion of op- quences of various actions.

tions.
5. The teacher commits to a decision and firms up a plan.

5. Agree on a plan and follow-up meeting.

6. The supervisor restates the teacher’s plan and sets a fol-
low-up meeting.
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